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MINUTES OF I5TIi MEETING OF THE IQAC

Meeting Date / Time 2 25.01.2022 I 10.30 a.m

Meeting Venue : Google Meet

Participants of the Meeting :

Nemc

Chairperson - HOII Dr.R.S.Kumar

Dean Academic Senior Administrative OITicer

J Dr.K.V.Narayanan Senior Administrative Offi cer

Dr.S.Nagarajan Vice Principal (Admin) Senior Administrative Offi cer

Dr.V.Elango Vice Principal (Academic) Senior Administrative Offi cer

Dr.K.M.Anand kumar Professor / CSE Faculty member

7 Professor / MECH Facultv member

8 Ms.Lvdia J Assistant Professor,/ EEE Facultv member

C.Goudham M.E (201s) Alumni

10. Shashank

B.Monish IV YEAR B.Tech (lT) Str.ldent rep resentative

12 Mr.V.Kumar

Vice President - QA

Madras Engineering Industries
Private Limited

Ambattur, Chennai - 58

lndustrialist

Dr.R.V.Ramani

Founder & Chief Consultant.
Argus Concrete Solutions,
India &Marine Cardens
Llc,USA

lndustrialist

t4 Dr.G.S.Anandha Mala Professor /CSE Senior Teacher As Coordinator

su0
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S. No Designation ., cdinpdsitiql:Aip3i fl;tAC,r. :

Principal

2 Dr.A.Samvanan

Dean IQAC

4.

5

6.

Dr.R.Ramadoss

9.

lll YEAR B.E Mech Student representative

ll.

13.



The following points were discussed.

Members who did not attend:

Name Designation

7-/v

I Dr.G.S.Anandha Mala, Professor IQAC coordinator welcomed the gathering and made prcsentation about the
progress of the institution.

2 The Expert members appreciated the initiatives taken by the institute in encouraging the students to participate in
various design contests and competitions.

3 Expert Members emphasized the need for faculty contribution by signing MoUs and involving in consultancy
works.

Expert Member suggested that the research projects in collaboration with industry and industry institute
interaction needs to be improved.

5

6 The Expert Members suggested audits to be conducted to show the continuous improvement in the system

7 Principal thanked the Industrialists for their valuable suggestions and assured that all the suggestions and ideas

will be considered and implemented.

8 Dr.G.S.Anandha Mala, Professor & Coordinator - IQAC proposed the Vote of thanks and thanked all the
members for their valuable suggestions and guidance.

Dr.G.S.Anandha Mala
Coordinator (IQAC)

Mobile: 9444240842
iqaciriteec.srmt'np.etlu.ia

4.

Expert Members suggested that faculty can attend more training programmes to gain knowledge in their domain.



Easwari Engineering College

Action Taken Report for the l5rh IQAC Meeting Condu cted on 25.01.2022

S.No. Suggestions Action Taken for the suggestions
1 Expert members felt that steps to be taken

to improve MoU and consultancy projects.

The faculty members are encouraged
to do consultancy work. The research
cell or EEC is coordinating with
industry and MoUs are signed with
national and Intemational universities
and industries to improve research
activities.
MoU -22

The Industry experts also emphasized the

need for student's performance, faculty
contribution and also the Institutional
support for the development of the
Institution, which are playing a vital role.

Faculty Contribution:
Faculty publications are improved
Initiatives like PRIDE, i-FIRE, RISE
are supporting the growth of the
students and institution.
The number of publications by
faculty in CY 2021: 205
publications.

2 Research Projects Sanctioned
Amount- 207.6 Lakhs
Patents
Published - I 7

Granted - 5

3 Expert Members suggested tieups with
Industry for dissemination of technology,

collaborations with research projects,

opening of intemship, Placement
opportunities and various other supports.

No. of Companies visited for
placement- 45

No. of Research proiects- l2
No. of Companies offered
Internships- 203

4 It has been emphasized that intemal audit to

be conducted on regular basis to show the

continuous improvement in the system.

Academic Audit:
24.8.2021,20.1 1.2021,6.10.2021,

7 .10.2021,8.10.2021

ISO Audit: 2 Intemal Audits
were conducted during the

academic year 2020-21 during
the following dates- 24.8.2021

ISO recertification Audit
conducted by TW SUD South

Asia Pvt. Ltd. - 26.8.2021,
27.8.2021
30th MRM meeting was

conducted on 5.10.2021

Standing committee meeting

was conducted on 25.102021,
2r.01.2022
GC meeting was organized on

280.09.2021.

Expert Members suggested that the research

projects in collaboration with industry and

industry institute interaction needs to be

improved.


